Reaching Impact, Saturation, and
Epidemic Control (RISE):

CAPACITY BUILDING FRAMEWORK




STATES

e o

S

usAalR CAPACITY BUILDING APPROACH SR

The Hubs will lead the capacity building interventions,
liaising and coordination with the state, USAID-RISE
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level trainers. SPOKES
HUB * Identifying and engaging with the new
facilities; engaging with the private
WHO, UNDP, sector and faith-based organization
UNICEF etc. network facilities
Interconnected

network with
focused approach for
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COVID 19 Vaccination Trainings
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COVID 19 Vaccination Training

Target Persons Key Learning Objectives m

COVID-19 vaccination
Programme for Adult

Population Vaccinators, Medical

Officers, Nurses, ANM,
ASHAs, etc.

Adverse Events Following
Immunization- COVID-19
Vaccination Medical Officers, Nurses,

etc.

COVID 19 Vaccination for 15-
18 years Adolescents Vaccinators, Medical
Officers, Nurses, ANM,

ASHAs, etc.

Communication Strategy for
COVID-19 Vaccination
Programme

Medical Officers, ASHAs, etc.Describe Social media plan for Covid-19 vaccination

Distinguish between eVIN & CoWIN
Able to Describe various CoWIN registration processes

Communication managers,

Identify different COVID vaccines in use and type of various COVID
vaccination Centres

Describe COVID vaccination planning process including vaccine and logistics
planning

Able to accurately describe vaccine registration and recording processes

Hands on experience in handling Co-WIN software 1 hour 20 minutes

Able to define Adverse Events Following Immunization and distinguish
between Minor, Serious & Severe AEFI cases

Describe reporting & investigation of AEFI Cases

Able to manage Anaphylaxis and use of AEFI kits

Describe AEFI committees at each level and Causality assessment 2 hour

Identify different COVID vaccines in use and type of various COVID
vaccination Centres

Describe COVID vaccination planning process including vaccine and logistics
planning

Able to accurately describe vaccine registration and recording processes

Hands on experience in handling Co-WIN software 1 hour

Able to enumerate strategies to address vaccine eagerness and vaccine
hesitancy

Enlist various communication strategies for Covid-19 vaccination programme
in India 1 hour plus 1 hour for

role play

e COWIN Software

Vaccination Officers, verifier, Able to verify beneficiaries for COVID vaccination & record vaccination
Data entry operator, Medical process
Able to download & analyze data from CoWIN dashboard

1 hour plus 1 hour for

officers, etc. demonstration




COVID 19 Vaccination Training
Topic | TargetPersons | KeylearningObjectives _____________|Duraton

Able to describe rationale & strategies related to Pregnant females 40 minutes only for
o vaccination Pregnant female
COVID-19 Vaccination of . . . o . . : g- : 1
. Vaccinators, Medical Describe COVID vaccination planning & implementation process for vaccination guidelines &
Pregnant & Lactating Women . N . . .
Officers, Nurses ANM, vaccination of pregnant & lactating females 2 hours with Operational
ASHAs, etc. Able to counsel pregnant females for Covid-19 vaccination guidelines

Able to download & analyze data from CoWIN dashboard
Able to calculate Vaccine coverage percentage, Vaccine Wastage Rate, etc.

Data Recording, reporting & ) . . :
& rep g Describe the process of vaccination review meetings and enhance use of

R Data manager, DEO, Medical vaccination data
Officers, etc. Define data quality and enumerate measures to improve data quality 45 minutes
Identify different COVID vaccines in use and type of various COVID
vaccination Centres
COVID 19 Vaccination for Describe COVID vaccination planning process including vaccine and logistics
Precaution Dose Vaccinators, Medical planning
Officers, Nurses, ANM, Able to accurately describe vaccine registration and recording processes
ASHAs, etc. Hands on experience in handling Co-WIN software 1 hour
Infection Prevention & Control
and Bio Medical Waste Vaccinators, Medical Able to enlist various infection control and safe injection practices
Management at Vaccination  Officers, Nurses, ANM, Able to describe Bio medical waste segregation, storage and disposal
Sites ASHAs, etc. process for immunization waste 45 minutes
Able to describe rationale & strategies related to Private Covid-19
Vaccination
COVID-19 Vaccination in Describe COVID vaccination planning & implementation process for Private 40 minutes only for
= Private Sector Private Vaccinators, Medical CVCs Private CVC guidelines & mm
Officers, Nurses ANM, Able to describe vaccine procurement, supply and distribution process for 2 hour with Operational

ASHAs, etc. private sector guidelines
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